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I. BACKGROUND 


1.1 DUR VISION 

A viablE and sustainable municipality that prnvida quality sarvica and anbanca sncin-acnnamic grnwtb. 

1.2 DOR MISSION 

Tn invnIvE all sactnrs nf tba cnmmunity in tba acnnnmic, anvirnnmant and sncial davalupmant whilst imprnving sarvica dalivary tbaraby bacnming a prnminant agricultural, business and 
mage industrial grnwtb pnint in tba Sakbukbuna District fnr tba banafit nf tba rasidants and prnvinca. 

1.3 MONICIPAL FINANCE MANAGEMENT ACT (MFMA) PROVISIONS 

Tba Municipal Financial Managamant Act (MFMA) aims tn transfnrm budget and financial managamant practices by placing Lncal gnvarnmant finances nn a sustainabla fnnting in nrdar tn 
maximisE tba capacity nf municipalitias tn dalivar sarvicas tn all its rasidants, custnmars, users and invastnrs. It alsn aims tn put in place a snund financial gnvarnanca framawnrk, by 
clarifying and separating tba rnlas and raspnnsibilitias nf tba Maynr, axacutiva and nnn-axEcutiva cnuncillnrs and nfficials. 

Tba Act aims tn anabla managars tn managa Efficiently, but alsn makes tbam mnra accnuntabla, by intrnducing ragular and cnnsistant rapnrting raquiramants. Tba cballanga facing all 
rnla-playars is tn imprnva tba Efficiency and affactivEnass nf tba municipality. Tba Act prnmntas tba principles nf accnuntability and gnnd gnvarnanca and alsn nbligas municipalitias tn 
ba transparant abnut tbair budgets and financial affairs. Tba nppnrtunitias and banafits that will nccur frnm tba successful implamantatinn nf tba MFMA guarantaa raspansivanass and 
damncratic dacisinn-making nvar financial planning, axpanditura and parfcrmanca nf lncal gcvarnmant. 

Sactinn GD(3)(a) raquiras that tba Accnunting Officer must nn latar than 14 days after tba apprnval nf tba annual budget submit tn tba maynr a draft Sarvica Dalivary and Budget 
Implamantatinn Plan (SDBIP) fnr tba budget year. 

Sactinn 53(1) I (ii) raquiras that tba maynr must taka all raasnnabla steps tn ansura that tba municipality's SDBIP is apprnvad witbin 28 days after tba apprnval nf tba budget. 

Tba SDBIP gives affect tn tba intagratad Davalapmant Plan and Budget nf tba municipality and will ba pnssibla if tba IDP and budget era fully aligned with aacb ntbar, as raquirad by tba 
MFMA. 
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U THE CONCEPT OF A SERVICES DELIVERY AND BDDGET IMPLEMENTATION PLAN (SDBIP) 


Sectinn I of the MFMA defines the "service delivery end budget implementetien plen" es a detailed plan apprnved hy the maynr nf a 
Municipality in terms nf sectinn 53(1) I (ii) fnr implementing the municipality's delivery nf municipal services and its 
Annual budget, and which must include - 

a. prujectiuns fur each munth uf- 

i. Revenue tu he cullected hy suurce; and 

ii. Dperatinnal and capital expenditure hy vute: 

h. Service delivery targets and perfnrmance indicatnrs fnr each guarter: and 

c. Any nther matters that may he prescribed and includes any revisinns nf such plan by the maynr in terms nf sectinn 54(1)1 

The budget gives effect tn the strategic prinrities nf the Municipality. It therefnre serves as a cnntract between the administratinn, cnuncil and cnmmunity expressing the gnals and 
nbjectives set by the cnuncil that can be implemented ever the next twelve mnnths. The SDBIP is a management, implementatinn and mnnitnring tnni that will assist the maynr, 
cnuncilinrs, municipal manager, seninr managers and cnmmunity. An SDBIP shnuld ensure that apprnpriate infnrmatinn is circulated internally and externally fnr purpnses nf mnnitnring 
the executinn nf the budget, perfnrmance nf seninr management and achievement nf the strategic nbjectives set by cnuncil. 

It enables the Maynr tn mnnitnr the perfnrmance nf the Municipal Manager, the Municipal Manager tn mnnitnr the perfnrmance nf Seninr Managers and the cnmmunity tn mnnitnr the 
perfnrmance nf the Municipality. The SDBIP shnuld therefnre determine the perfnrmance agreements nf the Municipal Manager and Seninr Managers at the start nf each financial year. 
This clearly makes the SDBIP what links the Perfnrmance Management System with the Budget and the IDP. 

The SDBIP links each service delivery nutput tn the budget nf the municipality, thus prnviding credible management infnrmatinn and a plan nf hnw the municipality will prnvide such 
services and the inputs and financial resnurces tn be used. Being a start-nf-year planning and target tnnI, the SDBIP gives meaning tn bnth in-year repnrting in terms nf the MFMA Sectinn 
71 (mnnthly repnrting), Sectinn 72 (mid- year repnrt) and Sectinn 121 (end nf year annual repnrts). 
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2. QUARTERLY PRDJECTIDNS DF SERVICE DELIVERY TARGETS AND PERFDRMANCE INDICATDRS. 


2.IKPAI; SPATIAL RATIONALE 


Directarat 

e 

Project 

Objective 

KPI 

Baseline 

Annual 

Target 

Milestones 

Budget 

Vote no 

Evidence 

01 

02 

OB 

04 

Planning B 
Ecn DEV 

CnmpliancE 
with Tnwn 
Planning 

Schama 

ragulatinns 

Td pracEss 
land USES 
applications 
racaivad. 

Numhar of 
applications 
prucEssad 
fur 

approval 
within GD 
working 
days 

2D 

approved 

within 

timaframa 

All racaivad 
application 
s approved 
within GD 
working 
days 

All racaivad 
application 
s approved 
within GD 
working 
days 

All racaivad 

applications 

approved 

within GD 

working 

days 

All racaivad 
applications 
approved 
within GD 
working days 

All 

racaivad 
application 
s approved 
within GD 
working 
days 

RD.DD 

Proof of 
approval 
within GD 
days. 

Sohmission 
s ragistar. 
EXCD 
agenda. 

Implamantatia 
n af Town 
Planning Ely- 
Laws 

Td ansura 
alignment to 
tha Spatial 
Planning Land 
Use 

Managamant 

Act 

Numhar of 
EPMLM 

Town 

Planning 

By-Laws 

davalDpad 

and 

gazetted 

1 

1 Gazetting 
of By-Law 

1 Gazetting 
of By-Law 

D 

D 

D 

RIDD 

DDD.DD 

Council 
RasDlution, 
agenda and 
proof 

Gazatta. 

ImplamantatiD 
n of 

advertising 
and hillhaards 
hy-law 

Td ansura 
urganisad 
advertising 
space 

Numhar of 
EPMLM 
advertising 
hy-law 

New KPI 

1 

advertising 

hy-law 

Drafting of 
advertising 
hy-law 

Public 

ParticipatiD 

n 

Gazetting and 
implamantatiD 
n 

1 

advertising 

hy-law 

RD.DD 

Council 
RasDlution, 
agenda and 
proof 

Gazatta. 

CempliancE 
with National 
Building 
Ragulatians 

Td ansura 
approval of 
huilding plans 

Numhar of 

huilding 

plans 

maating tha 
information 
approved 
within 5 

5D 

approved 

huilding 

plans 

within 

approved 

timaframa 

All racaivad 

huilding 

plans 

approved 

within 5 

working 

days 

All racaivad 
huilding 
plans 
approvad 
within 5 

All racaivad 
huilding 
plans 
approved 
within 5 

All racaivad 
huilding plans 
approved 
within 5 
working days 

All 

racaivad 
huilding 
plans 
approvad 
within 5 

RD.DD 

Building 

plans 

ragistar. 

Approved 

huilding 

plans 
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Directarat 

e 

Planning B 
Ecn DEV 

Project 

Objective 

KPI 

Baseline 

Annual 

Target 

Milestones 

Budget 

Vote no 

Evidence 

01 

02 

OB 

04 



wurking 

days 



working 

days 

working 

days 


working 

days 



DavElngmant 

nf 

Maintananca 

plan 

Tu davalup 
huusing 
maintananca 
plan 

Maintananc 
a Plan 
Davalnpad 

New KPI 

1 

Maintananc 
a Plan 
davElopad 

D 

D 

D 

1 

RD.DD 

Council 

Rasolution, 

agenda 

Maintananca 
nf Municipal 
buildings 

Tn maintain 
municipal 
buildings in a 
gaud 

cnnditinn. 

Number uf 
municipal 
buildings tu 
ba 

maintainad 

35 

municipal 
buildings 
tu ba 
maintaina 
d 

2U 

5 

5 

5 

5 

G25/235D3 

D 

G25/235D2I 

G25/235D2 

D 

RBUB 573 

RI5a 344 

RG5 5gG 

Inspaction 

raport 

Huusing 

Tu maintain 
municipal 
hnusES in a 
gnnd cnnditinn 

Numbar uf 

municipal 

hnusES 

Maintananc 

a 

New KPI 

4U 

lU 

lU 

lU 

lU 

G25/235D3 

D 

G25/235D2I 

G25/235D2 

D 

R5g5 573 

RI5a 344 

RG5 5gG 

Maintananc 

a Plan 

Apprupriata 
land USE and 
intagratad 
davalupmant 

Tu Ensure 

Land Use 
Awaranass 
wurkshups 
bald with 

Magusi 

Numbar uf 
Land Use 
Awaranass 
wurkshups 
tu bald with 
Magushi 

2 

wurkshup 
s with 
Magusi 

4 

1 

1 

1 

1 

RD.DD 

Attandanca 
ragistars 
and raports 
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Directarat 

Project 

Objective 

KPI 

Baseline 

Annual 


Milestones 


Budget 

Evidence 

e 





Target 

01 

02 

OB 

04 

Vote no 


Planning B 
Ecn DEV 

Tha Partial 
Up-liftmant af 
the 

Moratorium on 
the sale of 
[Dunoil Land 

Tc uplift the 
Mcratcrium cn 
the sale cf 
ODunoil land 
partially at 
Marble hall 
Extansicn 4 
industrial 

Area 

Number cf 
draft Policy 
on Sale and 
Disposal of 
Municipal 

Land tc ha 
approved by 
council 

1 

1 Policy on 
Sale and 
Disposal of 
Municipal 

Land 

Draft Policy 
and Sale 
and 

Disposal of 
Municipal 

Land 

Submit 

Policy and 
Sale and 
Disposal of 
Municipal 

Land to 

Exon and 
Council 

D 

1 Policy and 
Sale and 
Disposal of 
Municipal 
Land 

RD.DD 

CDunoil 
Resolution 
and agenda 


Review and 
implamantatia 
n of Spatial 
Davalepmant 
Framawerk in 
terms of 

Spluma Act 

Tc review 

Spatial 

Development 

Framework 

and 

Implamantatio 
n in terms cf 
the SPLUMA 

Act 

Number cf 

Revised 

EPMLM 

Spatial 

Davalcpman 

t 

Framawerk 

D 

1 

Appointman 
t of service 
provider 

Submission 
for CDuncil 
for 

adoption (1) 

1 

ImplamantatiD 
n of the 
dDcumant. 

D 

RIDD DDD.D 

D 

Caunoil 
Rasalutian 
and agenda 


Review and 
implamantatio 
n of Town 
Planning 

Schama in 
terms cf 

Spluma Act 

To review 

Town Planning 
Schama and 
Implamantatic 
n in terms of 
the SPLUMA 

Act 

Number of 

Revised 

EPMLM 

Town 

Planning 

Schama 

D 

1 

Appointman 
t of service 
provider 

Submission 
for CDuncil 
for 

adoption (1) 

1 

Implamantatio 
n of the 
dDcumant. 

D 

RIDD 

DDD.DD 

Caunoil 
Rasalutian 
and agenda 


Management 
cf Gacgraphic 
Infcrmaticn 
System 

Tc ensure 
alignment of 
property 
details and 
Geographic 
Infcrmaticn 

Renew 

Licansaas 

and 

maintananc 
a Df GIS 
purchased 

D 

1 

D 

1 

D 

D 

RIDD DDD.D 

D 

Caunoil 
RasDlution 
and agenda 
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Directarat 

e 

Project 

Objective 

KPI 

Baseline 

Annual 

Target 

Milestones 

Budget 

Vote no 

Evidence 

01 

02 

OB 

04 


are unified 
within the 
municipality 











11 KPA2; BASIC SERVICE DELIVERY 


Oirectorat 

e 

Project 

Objective 

KPI 

Baseline 

Annual Target 

Milestones 

Budget 

Vote Nu 

Evidence 

Dl 

□2 

□B 

□4 

Infrastruct 

Grading of 

To provide 

Number of 

l2DDkm of road 

IBDDkm of 

35D km 

3DDkm 

35D km 

3DD km 

G5D/235I7 

Inspection 

ura 

Roads 

safe and 

Km of roads 

network 

gravel roads 

l4Gkm 

IGGkm 

154km 

IGIkm 

D 

report 



appropria 

to be 


graded once 

Elandskraal, 

Elandskraal, 

Elandskraal, 

Elandskraal 

RIG33 




te road 

graded 


per annum in 

l2Gkm 

GSkm 

IDIkm 

, BGkm 

3BG.DD 




networks 



all clusters ( 

Leeufontein, 

Leeufontein, 

Leeufontein 

Leeufontei 





in the 



Elandskraal, 

7Bkm in 

GGkm in 

, 35km in 

n,43km in 





municipal 



Leeufontein, 

Moutse West 

Moutse West 

Moutse 

Moutse 





areas 



Moutse) 



West 

West 




Repairing of 

To provide 

Number of 

BBDm2 

l2DDm^ of 

35Dm^ 

35Dm^ 

2SDm^ 

32Dm^ 


Inspection 


base and surface 

safe and 

m^ of base 


base and 






report 


patches 

appropria 

and surface 


surface 









te road 

patches 


patches 









networks 

repaired in 


Irepaired once 









in the 

all wards 


per annum in 









municipal 



all wards 









areas 











Cleaning of 

To provide 

Number of 

4Dkm cleaned in 

52.7km of 

ID km 

14 km 

15.7 km 

ID km 


Inspection 


storm-water 

safe and 

Km of 

2DI4/I5 financial 

storm water 

IDkm 

7km 

3km 

5 km 


report 


structuresfChan 

appropria 

storm- 

year 

pipes cleaned 

Marblehall 

Marblehall 

Marblehall 

Marblehall 




nels and drains) 

te storm 

water 


once per 


7km 

1.7km Regae 

5 km 





water 

drainage 


annum 


Leeufontein 

2.5km 

Leeufontei 





networks 

structures 





Elandskraal 

n 





in the 

cleaned 





2.5km 






municipal 






Leeufontein 






areas 
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Directarat 

Project 

Dbjective 

KPI 

Baseline 

Annual Target 

Milestones 

Budget 

Evidence 

e 






HI 

(12 

QB 

□4 

Vote No 


Infrastruct 

Road Marking 

To provida 

Nomhar of 

IlSkm /I37 

137 km of 

4Dkm 

45 km 

25km 

27km 


Inspection 

ura 


safa and 

Km of 

Marked in 2DI4/I5 

roads to he 

4Dkm 

25km 

llkm 

IDkm 


report 



appropria 

tarrad 

financial year 

marked once 

Marhiehall 

Marhiehall 

Marhiehall 

Marhiehall 





ta road in 

roads 


per annum 


IDkm 

Bkm 

4km 





tha 

marked 




Leeufontein 

Leeufontein 

Leeufontei 





monicipal 





2km 

Ikm 

n 





araas 





Vaalhank 

Mohlalaotw 

2km 










5 km 

ane 

Vaalhank 










Makgatle 

5 km 

2km 










5km Rathoke 

Elandskraal 

Makgatle 










3km 


2km 










Malebitsa 


Rathoke 




Plant and 

To provida 

Nomhar of 

New KPI 

1 light delivery 

Spec and 

procuremen 

light 

D 

G5D/3D5D 

Invoice and 


Equipmant 

safa and 

light 


vehicle 

Advertisement, 

t and 

delivery 


DD 

delivery note 



appropria 

delivery 


purchased 


appointment 

vehicle 






ta road in 

tha 

vehicle 





delivered 


R4DD 




porchased 







DDD.DD 


monicipal 



araas 












Td provida 

Nomhar of 

1 Aerodrome 

1 Aerodrome 

Spec and 

procuremen 

Constructio 

Constructi 

G5D/3D5D 

Gcmpletion 



safa and 

Aerodrome 

Maintained 

Maintained 

Advertisement, 

t and 

n 

on and 

DD 

Gertificate 



appropria 

Maintained 




appointment 


completion 

R5DD 




ta road in 
tha 

monicipal 








DDD.DD 




araas 











Raviawad and 

To provida 

Nomhar of 

1 2DI2/I3 Road 

1 reviewed and 

Advertisement 

Roads 

Roads 

Roads 

G5D/3D5D 

Reviewed 


Finalization of 

safa and 

Roads 

Master plan in 

finalized Roads 

,prDcurement 

Master plan 

Master plan 

Master 

77 

Roads 


Roads Mastar 

appropria 

Master plan 

place 

Master plan 

and 

Assessment 

Assessment 

plan 

R5DD 

Master plan 


plan 

ta road in 

reviewed 


document 

appointment 

s and 

s and 

submitted 

DDD.DD 




tha 

and 

finalized 




reviewing 

reviewing 

to council 
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Directarat 

e 

Infrastruct 

ura 

Project 

Dbjective 

KPI 

Baseline 

Annual Target 

Milestones 

Budget 

Vote No 

Evidence 

HI 

□2 

DB 

□4 


monicipal 

areas 










EPWP 

To create 
jobs and 
poverty 
alleviation 

Nomber of 
EPWP jobs 
created 

253 EPWP jobs 
created 

305 EPWP jobs 
created 

50 EPWP jobs 
created 

IDG EPWP 
jobs created 

IDG EPWP 

jobs 

created 

55 EPWP 

jobs 

created 

5D5/2GD7 

51 

RI25S 

DDG.DG 

Employment 
contracts and 
Monthly 
reports. 

RacDnstructian 
of Nil Phase 1 

To provide 
safe and 
appropria 
te road in 
the 

monicipal 

areas 

Nomber of 
Jonctions 
Reconstroct 
ed 

2 Nil Jonction in 
bad 

conditions(KEC 

and 

Siyaboswa/Grobl 

esdal) 

Reconstruction 
of Nil and 

Ewuod Malan 
(KEG) Junctions 

Gonstruction 

Gonstructio 

n 

Gonstructio 

n 

Gonstructi 
on and 
completion 

G5D/3D5 

RGGGG 

DDG.DG 

Gompletion 

Gertificate 

Upgrading of 
Rathoke Internal 
Street Phase 3 

To provide 
safe and 
appropria 
te road in 
the 

monicipal 

areas 

Nomber of 

Km of roads 

to be 
Upgraded 

2km of roads 
constrocted 

Ikm of roads 
constructed 

Spec and 
advert 

Procuremen 
t and 

appointment 

of 

contractor 

Gonstructio 

n 

Gonstructi 
on and 
completion 

G5D/3D5I4 

1 

R7DDD 

DDG.DG 

Gompletion 

certificate 

Upgrading of 
Ngwalemnng 
Internal Street 

To provide 
safe and 
appropria 
te road in 

the 

monicipal 

areas 

Nomber of 

Km of roads 

to be 
Upgraded 

New KPRGravel to 
Tar) 

Ikm of roads 
constructed 

ToR iSpec 
.advert and 
appointment 
of consultant, 
Design 
idocumantati 
on and 
submission 

Documenta 
tion : 

advert and 
appointman 
t of the 

contractor 

Constructi 

on 

Constructi 
on and 
complatio 
n 

G5D/3D5I4 

1 

R7DDD 

DDG.DG 

Gompletion 

certificate 

Elandskraal 
Upgrading of 
roads and 
Stormwater 

To provide 
safe and 
appropria 
te road in 

Nomber of 

Km of roads 
to be 
Upgraded 

2.7km 

constrocted 

Ikm of roads 
constructed 

Spec and 
advert 

Procuremen 
t and 

appointment 

of 

contractor 

Gonstructio 

n 

Gonstructi 
on and 
completion 

G5D/3D5I3 

7 

R7DDD 

DDG.DG 

Gompletion 

certificate 
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Directarat 

e 

Infrastruct 

ura 

Project 

Dbjective 

KPI 

Baseline 

Annual Target 

Milestones 

Budget 

Vote No 

Evidence 

HI 

(12 

DB 

□4 


tba 

municipal 

araas 










Upgrading of 
Phatwana 
intarnal road 

Td prnvida 
safa and 
apprnpria 
ta road in 

tba 

municipal 

araas 

Number nf 

Km nf reads 
tD be 
Upgraded 

New KPI(Grave te 
Tar) 

Ikm Df roads 
constructed 

Spec and 
advert 

Procuremen 
t and 

appointment 

of 

centracter 

Constructio 

n 

Constructi 
on and 
completion 

GbC/SCblS 

1 

RTCCC 

ccc.ee 

Completion 

Certificate 

Upgrading of 

MarblahallEXTG 

Stormwatar 

Phasa I 

Td pravida 
safa and 
apprapria 
ta road in 

tba 

municipal 

areas 

Number of 
km of 

Stnrmwater 
to be 
Upgraded 

4GGm ef BGGmm 

diameter nf 
Stermwater pipes 
censtructed 

Stormwater 

pipes 

Constructed 

Construction 

Constructie 

n 

Constructio 

n 

Constructi 
on and 
completion 

G5C/3C5 

RGCCC 

ccc.ee 

Completion 

Certificate 

Rahabilitatinn of 
Laaufnntain 

Intarnal Straat 

Td prDvide 
safe and 
apprnpria 
ta read in 

tba 

municipal 

areas 

Number of 

Km nf 
reads te be 
rehabilitate 
d 

New KPI 

G.bkm read 
rehabilitated 

Spec and 
advert 

Procuremen 
t and 

appointment 

of 

contractor 

Constructio 

n 

Constructi 
on and 
completion 

G5a/3a5l2 

3 

R2aaa 

cca.aa 

Completion 

certificate 
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Directarat 

e 

Infrastruct 

ura 

Project 

Dbjective 

KPI 

Baseline 

Annual Target 

Milestones 

Budget 

Vote No 

Evidence 

HI 

(12 

□B 

□4 

Rahabilitation of 
Marblahall 

Intarnal Straat 

To provide 
safe and 
appropria 
te road in 

tbe 

municipal 

areas 

Number of 

Km of 
roads to be 
rehabilitate 
d 

New KPI 

D.Skm road 
rehabilitated 

Spec and 
advert 

Procuremen 
t and 

appointment 

of 

contractor 

Constructio 

n 

Constructi 
on and 
completion 

G5D/3D5I2 

B 

R2 5DD 
DDD.DD 

Completion 

certificate 

Planning and 
design for 
Upgrading of 

Dbarn industrial 
roads 

To provide 
safe and 
appropria 
te road in 

tbe 

municipal 

areas 

Number of 
Design 

Report to 
be 

submitted 

BDDm of roads 

constructed 

Design Report 
of Dbaro 
industrial 
roads 

ToR iSpec and 
advert 

Procuremen 
t and 

appointment 

of 

consultant, 

Design 

,documenta 

tion 

Finalization 

and 

submission 

G5D/3D5 

RIDDDDDD 

Design report 

Planning and 
design of 
Masbemong/Moo 
iboek access 
road 

To provide 
safe and 
appropria 
te road in 
tbe 

municipal 

areas 

Number of 
Design 

Report to 
be 

submitted 

New KPI 

Design Report 
of 

Mashemong/M 

ooihoek 

ToR iSpec and 
advert 

Procuremen 
t and 

appointment 

of 

consultant. 

Design 

,dDcumenta 

tion 

Finalization 

and 

submission 

G5D/3D5 

RI2DDDDD 

Design Report 

Planning and 
design of 
Mampbago Sport 
Complex 

To provide 
safe and 
appropria 
te 

communit 

Y facilities 
in tbe 
municipal 
areas 

Number of 
Design 

Report to 
be 

submitted 

New KPI 

Design Report 
of Mamphago 
Sport Complex 

ToR iSpec and 
advert 

Procuremen 
t and 

appointment 

of 

consultant. 

Design 

,documenta 

tion 

Finalization 

and 

submission 

G5D/3D5 

RI2DDDDD 

Design Report 
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Directarat 

e 

Infrastruct 

ura 

Project 

Dbjective 

KPI 

Baseline 

Annual Target 

Milestones 

Budget 

Vote No 

Evidence 

□1 

(12 

QB 

□4 

MAST LIGHT 
CDNNECTIDNS 

To 

provida 
public 
lighting 
for public 
safety 

Number of 
high mast 
lights 
connected 
to ESKDM 
supply. 

ID 

Gonnect I7 
scissor mast 
lights to ESKDM 
supply. 

Spec, Advert 

Procuremen 
t and 

Appointment 

Gonstructio 

n 

17 masts 

connected 

(Morarela, 

Mbuzini, 

Mohlotsi, 

Matseding, 

Mohlalaotw 

ane) 

Vote 

Number 

2GD/3D5 

R2DDDDD 

Gertificate of 
compliance. 

ENERGY MASTER 
PLAN G DM PLAN 

To provida 
raliabla 
alactricity 
supply in 
tha 

licansad 

area 

Number of 

plans 

developed 

D 

I ENERGY 

MASTER PLAN G 

I DM PLAN 
developed 

Spec, Advert 

Procuremen 
t and 

Appointment 

Data 

collection 

1 ENERGY 
MASTER 

PLAN SI 

DM PLAN 
submitted 
to council 

Vote 

Number 

2GD/3D5 

R5DDDDD 

2 plans 
submitted o 
council 

DENSIEIGATIDN 

EXTIGS 

To provide 
raliabla 
electricity 
supply in 
the 

licansad 

area 

Number of 
minisubstati 

ons 

installed 
and meter 
of cable 
installed 

D 

I 

minisubstation 

and 5DD meter 

cable installed 

Spec, Advert 

Procuremen 
t and 

Appointment 

Gonstructio 

n 

1 

minisubsta 

tion 

installed S 
5DD meter 
of cable 
installed 

Vote 

Number 

2GD/3D5 

R03DDDD 

Gompletion 

certificate 

INDUSTRIAL 
SUBSTATIDN 
SEGDND SUPPLY 
PHASE I 

To provide 
raliabla 
electricity 
supply in 
the 

licansad 

area 

Number of 

circuit 

breaker 

panels 

installed 

D 

2 new circuit 
breaker panels 
installed 

Spec, Advert 

Procuremen 
t and 

Appointment 

Gonstructio 

n 

2 new 

circuit 

breaker 

panels 

installed 

Vote 

Number 

2GD/3D5 

RI2DDDDD 

Gompletion 

certificate 

UPGRADE EXT 2 
PHASE 2 

To provide 
raliabla 
electricity 
supply in 
the 

Length of 

cable 

installed 

D 

7DD meter of 
cable(5DDm MV 
G2DDmLT) 
Installed 

Spec, Advert 

Procuremen 
t and 

Appointment 

Gonstructio 

n 

7DD meter 
of cable 
installed 

Vote 

Number 

2GD/3D5 

Rl 4DDDDD 

Gompletion 

certificate 
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Directarat 

e 

Infrastruct 

ura 

Project 

Dbjective 

KPI 

Baseline 

Annual Target 

Milestones 

Budget 

Vote No 

Evidence 

HI 

(12 

DB 

□4 


licensed 

area 










MAST 

REPAIR/RETRDFIT 

.ENERGY 

EEEICIENCY 

MATALA 

RAMDSHEBD 

To 

provide 
public 
lighting 
for public 
safety 

Number of 
high mast 
light fittings 
replaced 
with new 

LED fittings 

D 

3D HPS light 
fittings with 

LED fittings 
Replaced 

Spec. Advert 

Procuremen 
t and 

Appointment 

Constructio 

n 

3D fittings 
replaced 

Vote 

Number 
2GD/3D5 
R43D DDD 

Completion 

certificate 

CHRISTMAS 

DECDRATIDNS 

To 

promotes 

Christmas 

celebratio 
n through 
lighting 
decoratio 

ns within 

Marble 

Hall town 

Number of 
Christmas 
fittings 
purchased 

D 

74 LED 

Christmas light 
fittings 

Purchased 

Spec. Advert 

Procuremen 
t and 

Appointment 

Manufacturi 

ng 

74 fittings 
delivered 

Vote 

Number 

2GD/3D5 

R25DDDD 

Completion 

certificate 

GENERATOR FDR 
DFFICE- FINANCE 
IDDKVA 

To provide 
reliable 
electricity 
supply for 
business 

continuati 

on 

Number of 
generators 
installed. 

D 

I generator 
installed 

Spec. Advert 

Procuremen 
t and 

Appointment 

Manufacturi 

ng 

1 generator 

installed 

and 

operational 

Vote 

Number 
2GD/3D5 
R5I5 357.5 

D 

Completion 

certificate 
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Directarat 

e 

Infrastruct 

ura 

Project 

Objective 

KPI 

Baseline 

Annual Target 

Milestones 

Budget 

Vote No 

Evidence 

□1 

(12 

□B 

□4 

TRANSFORMER 
MAINTENANCE 5 

OIL TESTING 
(400 000) 

To provide 
reliable 
electricity 
scpply ic 
the 

licecsed 

area 

Ncmber of 
tracsforme 

rs 

maictaiced 

4B transformers 
leed maintenance 

4B 

transformers 

tested 

Oil Test 

Spec, Advert 

Procureme 
nt and 
Appointmen 
t 

4B 

transforme 
rs purified 
and tested. 

Vote 

2G0/235II 

0 

R2 517 BOO 

Inspection 
report and Oil 
test results 

RING MAIN ONIT 
MAINTENANGE 
(R200 000) 

To provide 
reliable 
electricity 
scpply ic 
the 

licecsed 

area 

Ncmber of 
Ricg Maic 
Ocits 

Serviced 

4 

10 RMOs 
serviced 

Spec, Advert 

Procuremen 
t and 

Appointment 

Maintenanc 

e 

10 RMOs 
serviced 


Gompletion 

certificate. 

SOBSTATION 
PROTEGTION 
AOOIT/OPGRAOE 
PEiase I 

To provide 
reliable 
electricity 
scpply ic 
the 

licecsed 

area 

Ncmber of 
protectioc 
relays 
cpgraded 

New 

Regcest for 
proposals 

Spec, Advert 

Procuremen 
t and 

Appointment 

Audit and 
Testing 

1 

protection 
audit and 

IG relays 
upgraded 

Appointment 

letter 

Protection 
audit report. 
Test results 
Gompletion 
certificate 

REPLAGE RING 

MAIN ONIT 
EXT5/ARABIE 

ROAO 

(R350 000) 

To provide 
reliable 
electricity 
scpply ic 
the 

licecsed 

area 

Ncmber of 
RMOs 

cpgraded to 
SFG 


1 RMO upgraded 

Spec, Advert, 
procurement 
and 

Appointment 

Manufacture 

Gonstructio 

n 

IRMO 

installed 

Oeliverynote. 

Gompletion 

certificate. 

New Ring 

Main Onit on 
site. 

POBLIG LIGHTING 
Inspectian of 
straatligEits 

To 

maictaic 

pcblic 

lighticg 

Percectage 
of street 
lights 
fitticgs to 

100 % of Facity 
repaired in 

2015/IG financial 
year 

100 % of 
streetlight 
fittings 
inspected 

100% 

100% 

100% 

100% 

Vote 

Number 

2G0/235I5 

0 

Inspection/re 
pair reports. 
Monthly 
reports. 
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Directarat 

e 

Infrastruct 

ura 

Project 

Dbjective 

KPI 

Baseline 

Annual Target 

Milestones 

Budget 

Vote No 

Evidence 

HI 

(12 

DB 

□4 


for public 
safety 

be 

inspected 


(IG5G)in 

Marblehall, 

Mamphaga, 

Mmatwaneng 

and 

Elandskraal 





R4G7 

GDD.DD 


PUBLIC LIGHTING 
Maintananca of 
Straatlights 

To 

maintain 
public 
lighting 
far public 
safety 

Percentage 
af street 
lights 
fittings ta 
be 

maintained 

ICG % af faulty 
repaired in 

2ni5/IG financial 
year 

ICG % af faulty 

streetlights 

fittings 

repaired in 

Marblehall, 

Mamphaga, 

Mmatwaneng 

and 

Elandskraal 

I00% 

100% 

100% 

100% 

Inspectian/re 
pair reparts. 
Manthly 
reparts. 

PUBLIC LIGHTING 
MAINTENANCE- 
Mast lights 

Ta 

maintain 
public 
lighting 
far public 
safety 

Percentage 
af high mast 
light fittings 
ta be 
inspected 

ICG % af faulty 
repaired in 

2ni5/IG financial 
year 

lOO % af mast 
light fittings 
inspected 
(424) in all 
clusters 

I00% 

100% 

100% 

100% 

Inspectian/re 
pair reparts. 
Manthly 
reparts. 

PUBLIC LIGHTING 
MAINTENANCE- 
Mast lights 

Ta 

maintain 
public 
lighting 
far public 
safety 

Percentage 
af high mast 
light fittings 
ta be 

maintained. 

ICG % af faulty 
repaired in 

2ni5/IG financial 
year 

lOO % af mast 
faulty light 
fittings 
repaired in all 
clusters 
(Mautse, 
Elandskraal, 
Leeufantein) 

I00% 

100% 

100% 

100% 

Inspectian/re 
pair reparts. 
Manthly 
reparts. 

Cammunity 

SarvicBS 

Waste 

Managamant 

Ta 

pravide 

an 

efficient 

Number af 

villages 

where 

waste 

Kerbside 

Callectian at 

Marble Hall 

Laeufantain 

5 villages 

5 villages 

5 villages 

5 villages 

5 villages 

3GD/2GD 

BID 

RII3D 

354 

Bignad 

Manthly 

reparts 
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Directarat 

e 

Project 

Dbjective 

KPI 

Baseline 

Annual Target 

Milestones 

Budget 

Vote No 

Evidence 

HI 

□2 

DB 

□4 

Cammunity 

SarvicES 


and 

Sustaina 

bla waste 

ramnval 

sarvicE 

oollaotiDn 

is dona 
monthly 

LaEufontain RDP 

Elandskraal 

Communal Bin 

at Scboaman 

Farms 







Prcgramma 
of CDllaction 

Landfill site 

Maintananca 

Ta 

provide a 
safe 

.affactivE 

and 

ECDnemic 

al 

disposal 

system 

Number of 

matars of 
fancing an 

accEss 

road to 

Landfill 

rapairad 

4km fancE in 
plaoa 

2km fancE 

Spec, Advert 

Procuremen 
t and 

Appointment 

Installatio 

n and 

camplatian 

D 

RIGDDDD 

3GD/3D5 

DDD 

InVDiCE of 

matarial. 

EPWP 

appcintmant 
Rapairad 
fancE report 

Landfill site 
CnmpliancE 

To Install 

a 

Waigfibri 
dga with 
software 

attba 

landfill 

site 

Numbars 

of 

waigbbridg 
a with 

seftwara 

installed 

D 

I 

Spec, Advert 

Procuremen 

t 

Appointmen 

t 

Installatio 

n and 
ccmplatiD 

n 

R7DDDDD 

3GD/3D5 

DDD 

CcmplatiDn 

of 

installation 

report 

Waste 

Equipment 

Td 

purcbasE 

Macbinar 

Numbar of 
aquipmant 
purcbasad 

5D Wbaalia Elins 

5D 

Procurement 

and 

Appointment 

Delivery of 
wbaalia 

bins 

D 

D 

R4GDDDD 

3GD/3D5 

D7D 

InvDicE for 
purcbasad 
Equipment 
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Directarat 

Project 

Dbjective 

KPI 

Baseline 

Annual Target 

Milestones 

Budget 

Evidence 

e 






□1 

(12 

QB 

□4 

Vote No 


Community 

SorvicBS 


y and 

aquipman 

tfar 


No Hand balar 

I 

Spec, Advert 

Precuremen 
t and 

Appointment 

Delivary 

and 

complation 

D 





Waste 


No Concrata 

I 

Procuramant 

Constructio 

D 

D 





SEctinn 


slab - Racyclars 


and 

n and 











Appointment 

complation 









4X Gm^ Bins 

2 

Spec, Advert 

Procuremen 
t and 

Appointment 

Dalivary of 
bins 

D 




Landfill site 

Tn 

Number of 

I 

I Extarnal 

D 

D 

D 

1 

RGDDDD 

Extarnal 


compliancE 

conduct 

Extarnal 


audit 





3GD/2352 

Audit report 


audit 

annual 

audit 


conductad 





2D 




Extarnal 

audit for 
complian 

CE of 

landfill 

site 

conducted 










Landfill site 

To 

Numbar of 

I 

I 

D 

Spec, Advert 

Pracureme 

Complatio 

R25GDDD 

DavElopad 


maintanancE 

provide a 
safe 

plan to ba 
davElopad 





nt and 

Appointmen 

t 

n 

3GD/2352 

2D 

plan. 



.affactivE 

and 







Invoice for 



and 

implamant 








sarvicE 



Economic 

adfortba 








provider 



al 

loDsaning 











disposal 

of graval 











system 

attba 

landfill site 
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Directarat 

Project 

Dbjective 

KPI 

Baseline 

Annual Target 

Milestones 

Budget 

Evidence 

e 






HI 

(12 

□B 

□4 

Vote No 


Community 

Parks 

To 

Number of 

2 

2 

Spec, Advert 

Precuremen 

Delivery of 

D 

R7GDDDD 

Invoice for 

SorvicBS 

Machinary and 
Equipment 

purchase 

relevant 

Vehicles 

purchased 




t and 

Appointment 

2 vehicles 


425/SD5D 

7D 

vehicles 



Machinar 

Number of 

I 

I 

Spec, Advert 

Precuremen 

Delivery of 

D 

R22DDDD 

Invoices for 



y and 
aquipman 

t 

Rida on 
Mowers 
Purchased 




t and 

Appointment 

Rida on 

Mowers 


425/SD5D 

7D 

Rida on 

mower 


Landscaping 

To 

Number of 

D 

I 

Assessment 

Spec, 

Procuram 

Complatio 

RII2D 

Complation 



beautify 

landscapin 



of 

Advert 

ant and 

n 

DDD 

certificate 



and 

g and 



landscaping 


Appointma 


425/SD5D 




green the 

greening 



plan 


nt 


71 




municipal 

projects 











area 

implamant 

ad 










Parks and Open 

To 

Number of 

IS 

Maintain IS 

SB 

SB 

SB 

SB 

425/2GDD 

signed 


Space 

maintain 

parks 


Parks once 





SD 

monthly 


maintenance 

parks 

maintained 


par month 






reports 



and open 



(I2 Parks in 









spaces 



Marble Hall 

And Dna in 
LaBufontain) 










Number of 

4 

A/month 

I2 

12 

12 

12 

425/2GDS 





Town 

entrances 

maintained 







ID 



Camatary 

To 

Number of 

7 

G 

Spec, Advert 

Precuremen 

Appointmen 

Installatio 

RGBD 

Complation 


Services 

Provide 

camatarias 




t 

t 

n and 

5DD 

certificates 



safe, 

fenced 
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Directarat 

e 

Community 

SorvicBS 

Project 

Dbjective 

KPI 

Baseline 

Annual Target 

Milestones 

Budget 

Vote No 

Evidence 

HI 

(12 

DB 

□4 


appropri 
ata and 

aooassibi 

a 

camatari 

as 







complatio 

n 

425/2GD7 

aa 


Sport , Arts and 
Culture Evant 

To 

Promota 

Culture 

to tha 

Communi 

ty 

Numbar Df 

Haritaga 

Evant 

I 

I 

D 

D 

1 

D 

R 35 DDD 

335/2GD 

DDD 

Final report 

Sport , Arts and 
Cultura Evant 

To 

promota 

Sport to 

Young 

paopla 

through 

Mayors 

soup 

Numbar of 
Mayor's 
cup Evant 

I 

I 

D 

D 

D 

1 

RG5DDD 

335/2GD8 

D2 

Final report 

Sport , Arts and 
Cultura Evant 

TD 

promota 
athlatics 
through 
Mayor' s 
maratho 

n 

Number of 

marathon 

Events 

D 

I 

D 

D 

1 

D 

RAD DDD 

335/2GD 

DDD 

Final Report 
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Directarat 

e 

Community 

SorvicBS 

Project 

Dbjective 

KPI 

Baseline 

Annual Target 

Milestones 

Budget 

Vote No 

Evidence 

Dl 

Q2 

QB 

□4 

HIV /Aids 

Coordination 

To 

schedule 

LAC 

maatings 

Number of 

LAC 

meetings 

4 

4 

1 

1 

1 

1 

R B45DD 

4D5/2GDI 

51 

Attendance 

register 

Annual 

programme 

HIV /Aids 

Coordination 

To 

Minimize 

HIV 

/AIDS 

risk and 

lower 

pravalan 

CB 

Number of 

HIV/Aids 

awareness 

campaigns 

4 

4 

1 

1 

1 

1 

RADBDD 

4D5/2GDI 

53 

Attendance 

register 

Annual 

programme 

Electronic 

Billboard 

To 

provide 

2DnfDrm 

ation to 
public 

Number of 

billboards 

erected 

D 

1 Electronic 

Billboard 

Spec, Advert 

Procuremen 
t and 

Appointment 

Installatio 

n and 

completion 

D 

R2DD 

DDD 

425/3D5D 

DD 

Completion 

certificate 

New Boom 

Gates at 

entrance of 

DLTC 

To 

ensure 

safety 

and 

enhance 

access 

control 

Number of 

new boom 
gates to be 
installed 

1 

1 new boom 
gates 

Spec, Advert 

Procuremen 
t and 

Appointment 

Instelletio 

n and 

completion 

D 

R25DDDD 

22D/3D5D 

DD. 

Completion 

certificate 
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Directarat 

e 

Community 

SorvicBS 

Project 

Dbjective 

KPI 

Baseline 

Annual Target 

Milestones 

Budget 

Vote No 

Evidence 

HI 

(12 

DB 

□4 

LEaroErs 

liOEOSE 

softwEPE (DLTC) 

To 

Ensure 

functiona 

I 

LEarnErs 

lioansE 

facility 

Numbar of 

laarnars 

licansa 

software 

to ha 

installed 

I 

I laarnars 

licansa 

software 

Spec, Advert 

Prccuremen 
t and 

Appointment 

Installatio 

n and 

complation 

D 

R284DDD. 

22D/3D5D 

DD 

Invoices 

PEliSEdE 
fEocing at DLTC 

To 

Ensure 

safety 

and 

Enhance 

access 

control 

Numbar of 

New 

Palisada 

fencing 

aractad 

I 

I New 

Palisada 

fencing 

Spec, Advert 

Prccuremen 

t 

Appointmen 

t 

Installatio 

n 

complatio 

n 

R5DDDDD. 

22D/3D5D 

DD 

Complation 

cartificata 

Provision of 

cubiclES at the 

cashiErs hall 

( DLTC) 

To 

ansura 

safety 

and 

accDunta 
bility of 
cashiars 

Numbar of 

Cubicles 

with bullat 
proof 
glasses 
installed 

New KPI 

5 Cubicles 

Spec, Advert 

Prccuremen 
t and 

Appointment 

Installatio 

n and 

complation 

D 

R5DDDDD. 

22D/3D5D 

21 

Complation 

cartificata 

MACHINERY S 

EQUIPMENKSPEED 

CAMERA+FIRE 

ARMS) 

To 

ansura 

proper 

law 

Numbar of 
Cpaad 

camara 

purchasad 

2 old spaad 

camaras 

I Cpaad 

camera 

Spec, Advert 

Prccuremen 
t and 

Appointment 

Dalivary of 

camara 

D 

RIDDDDD. 

225/3D5D 

DD 

InvoicE 
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Directarat 

e 

Project 

Dbjective 

KPI 

Baseline 

Annual Target 

Milestones 

Budget 

Vote No 

Evidence 

HI 

(12 

□B 

□4 

Community 

SorvicBS 


enforcem 

ent 

Number of 

Firearms 

purchased 

G firearms 

3 Firearms 

D 

Spec, Advert 

Precureme 
nt and 
Appointmen 
t 

Delivery 

of 

firearms 

R3DDDD 

225/3D5D 

DD 


Traffic Vafiiclas 

Number of 

Traffic 

Vehicles 

Purchased 

7 Traffic 

Vehicles 

2 Traffic 

Vehicles 

Spec, Advert 

Procuremen 
t and 

Appointment 

Delivery of 
traffic 

vehicles 

D 

R5DDDDD. 

225/3D5D 

DD 

Invoices 

Arrive Alive 

To 

promote 

road 

safety 

No. of 

arrive alive 

programs 

to be held 

8 arrive alive 
programs held 

8 arrive alive 

programs 

D 

5 

3 

D 

225/2GD8 

15 

RI2 DDD 

No. of 

fines issued 

Reports 

Servicing ef 

summonses 

To 

ensure 

proper 

law 

enforcem 

ent. 

Number of 

warrant 

arrest 

executed 

New KPI 

All received 

warrant 

arrest 

executed 

ID% 

ID% 

2D% 

3D% 


Warrant 

arrest 

report 


2.BKPAB:LDCA 

LECDNDMIC DEL 

fELDPMENT 

Directorate 

Project 

Dbjective 

KPI 

Baseline 

Annual 

Target 

Milestones 

Budget 

Vote no 

Evidence 

□1 

□2 

□B 

□4 

Local 

Economic 

Development 

Reporting on 
support 
provided to 

Ensure ecanomic 
growth in all 
sectors of the 
economy in order 

Number of 
CDoperativES 
trainings 
conducted 

4 

4 

1 

1 

1 

1 

RD.DD 

Reports and 

AttEodancE 

Registers. 
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Directorate 

Project 

Objective 

KPI 

Baseline 

Annual 

Target 

Milestones 

Budget 

Vote no 

Evidence 

Ql 

□2 

□3 

□4 

LdcbI 

Ecanamic 

DEVElopmEnt 

CDopErativE 

clustErs: 

HarticultuPE, 

Tourism: 

Informal 

ECDoamic. 

to curb 

unEmploymEnt 
and rElatEd 

OEgativE issuES 

Number of 
CDoparativES 
supported with 
access to 
financE 

ID 

12 

3 

3 

3 

3 

RD.DD 

Copies of 

completed 

funding 

application 

forms 

LED forum 

To foster 

intErgovErnmEotal 
relations with 
regard to LED 
issues 

Number of 

LED forum 
meetings 

4 

4 

1 

1 

1 

1 

7GD/2GD3S2 

R2I,2DD.DD 

Reports and 

AttendancE 

RegistErs. 

LED Summit 

To foster 

intergovernmental 
rElations with 
regard to LED 
issues 

Number of 

LED Summits 

1 

1 

D 

D 

D 

1 

7GD/2GD3GI 

R84,3DD.DD 

Reports and 

Attendance 

Registers. 

EstablishmEot 
t of Tourism 
Assooiation 

To improve tbe 
relationsbip with 
tourism product 
owners and 
exploit tbe 
opportunities 
tbereof 

Number of 
Tourism 
Associations 
established 

D 

1 

D 

1 

D 

D 

RD.DD 

Reports and 

AttendancE 

RegistErs. 

Dpcjatad 

coopErativES 

databasE 

To ensure sufficient 
information for all 
cooperatives 

Number of 
detebese 

dEVEloped 

1 

1 

D 

D 

D 

1 

RD.DD 

Dpdated 

Cooperatives 

database 

EffECtiVE CWP 
Looal 

REfErEOCE 

Eorum 

To ensure proper 
management of 

CWP in all 
communities 

Number of 

LRC meetings 

2 

4 

1 

1 

1 

1 

RD.DD 

Reports and 

AttendancE 

Registers. 
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Directorate 

Project 

Objective 

KPI 

Baseline 

Annual 

Target 

Milestones 

Budget 

Vote no 

Evidence 

□1 

02 

□S 

□4 

Markfiting 

To assist small 
businassas ta 
accass markat at 
tourism indaba 

Numbar of 

businassas 

auuassad 

tourism 

indaba 

2 

2 

D 

D 

D 

2 

RD.DD 

Rapurts and 

Attandanca 

Ragistars. 


2.4 KPA4: MUNICIPAL TRANSFDRMATIDN AND INSTITUTIONAL DEVELDPMENT 


Directorat 

Projact 

Dbjactiva 

KPI 

Basalina 

Annual 

Milestones 

Budget 

Evidence 

a 





Target 

□1 

□2 

□S 

D4 

Vote no 


Corporate 

Services 

Employmant 
Equity and Plan 

To ensure 
compliance to 
Employment 
Equity Plan 

Number of 

EE Plan 
developed 

1 

1 

D 

1 

D 

D 

5ID/2GDSI2 

R5D DDD.DD 

EE Plan and 
Appointmen 
t letters 



Number of 
people 
employed in 
accordance 

with EE Plan 

23D 

GS 

22 

22 

24 

D 




Employment 

Equity 

Committee 

To ensure 
compliance to 
Employment 
Equity Act 

Number of 

EE 

Committee 

meetings 

held 

2 

4 

1 

1 

1 

1 

5ID/2GDSI2 

R5D DDD.DD 

Minutes 

and 

attendance 

registers 


Eluman 

Rasourca 

Staffing 

To ensure that 
all budgeted 
vacant 

Number of 
budgeted 

23D 

G3 

22 

22 

24 

D 

5ID/2DD DDI 

R2357ID3.D7 

Appointmen 
t letters 
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Directarat 

e 

CorporatE 

SfirvicES 

Project 

Objective 

KPI 

Baseline 

Annual 

Target 

Milestones 

Budget 

Vnte nn 

Evidence 

01 

02 

OB 

04 


positions ara 
fillad 

vacant 
pasts filled 









Skills 

DEVElopmEnt 

To ansora 
involvamant by 
dapartmants 

on 

idantification of 
training naads. 

Nombar of 

workforcE 

trained and 

skilled. 

4G 

5D 

ID 

15 

15 

ID 

5ID/2GD72D 

R7DD DDD.DD 

InVDiCES 

and 

payment 

docomants 

DccupEtiEnEl 
HEElth B SafEty 
CDmmittEE and 

programs 

To ansora safe 

working 

Environment 

Nombar of 
reports on 
addrassad 

idantifiad 

non- 

compliant 
issoES par 
goartar 
davalDpad. 

4 

4 

1 

1 

1 

1 

5ID/2GD72I 

R35D DDD.DD 

DHS 

Minotas: 

attandancE 

ragistar 

and 

Raparts 

EAR programs 

To promote 
amployaa 
wallnass and 

haalth 

programs 

Nombar of 
EAR reports 
for 

programs 

implamanta 

d 

1 

2 

D 

D 

1 

1 

5ID/2GDGGI 

R4DD DDD.DD 

EAR 

Reports 

Staff Merit 

Awards 

To maximize 
staff capacity 

Number 
of reports 

1 

1 

D 

1 

D 

D 

5ID/2GDSI3 

RI2D DDD.DD 

Number 
of reports 
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Directarat 

Project 

Objective 

KPI 

Baseline 

Annual 

Milestones 

Budget 

Evidence 

e 





Target 

01 

02 

OB 

04 

Vote no 


CorporatE 

SfirvicES 


and 

productivity 

for staff 

awards 








for staff 

awards 


Top learners 
Awards 

To maximize 

learners 
capacity and 
increase 

economy 

Number 
of reports 
for 

learners 

awards 

1 

1 

D 

D 

1 

D 

5ID/2GDDDD 

R8DDDD.DD 

Number 
of reports 
for 

learners 

awards 


LdceI LEbour 

Forum 

Tc Ensure 

sound labour 

rElatinus 
tbrnugb 
participatinu of 
LLF mEmbers 

Number of 

LLF 

maatings 

bald 

3 

4 

1 

1 

1 

1 

RD.DD 

Minutas 

and 

attandancE 

ragistars 


FIR puliciEs: 
prucESSES and 
prescripts 

To Ensure that 

FIR palioias gap 
is cIcsEd far 
proper staff 
managamant 

Number of 

pDlioias; 

prCCESSES 

and 

prascripts 

davElapad 

and 

raviawad 

S 

12 

3 

3 

3 

3 

5ID/2GD727 

R2G5 DDD.DD 

DavElapad 
palioias and 
prascripts 


PlacEmEot cf 
staff prccEss 

To placE and 
align staff with 
functians far 

proper 

munioipal 

functiDoing 

Number of 

Approved 

ravisad 

crganisatio 

nal 

structura 
with placad 

1 

1 

D 

D 

1 

D 

5ID/2GD727 

R2G5 DDD.DD 

Placamant 

reports 
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Directarat 

e 

CorporatE 

SfirvicES 

Project 

Objective 

KPI 

Baseline 

Annual 

Target 

Milestones 

Budget 

Vote no 

Evidence 

HI 

□2 

DB 

Q4 



staff 

davalopad 









RevIew of 

ErgEnisEtional 

structure 

To rEviEwtbe 
organisational 
structura for 

proper 

functioning of 
tba 

municipality 

Numbar of 

Approved 

ravisad 

organisatio 

nal 

structura 

with placed 
staff 

davalopad 

1 

1 

D 

D 

1 

D 

5ID/2GD727 

R2G5 DDD.DD 

Raviawad 

organisatio 

nal 

structura 

[Easing of 
Clocking 
machinES 
(systEm) 

To bavE propar 
control and 
managamant of 
utilization of 

official time 

Numbar of 

Laasa 
Agraamant 
and SLA 
davalopad 

D 

1 

D 

1 

D 

D 

5ID/2GD724 

R75 DDD.DD 

Laasa 
agraamant 
and SLA 

Job Evaluation 

process 

To close tba 
salary- 
disparitias by 
having all jobs 
Evaluatad 

Numbar of 
Signed Job 
Description 
s davalopad 

141 

157 

78 

79 

D 

D 

5ID/2GD72G 

RGDD DDD.DD 

Signed Job 
Description 

s 

community 

bursary 

To train and 
prapara youtb 
to ba 

amployabla for 

Economic 

davalopmant 

Numbar of 
community 
bursarias 
allocated 

IS 

2D 

D 

D 

D 

2D 

5ID/3DGD2D 
R85D DDD.DD 

Allocation 
mamo and 
proof of 
payment 
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Directarat 

e 

CorporatE 

SfirvicES 

Project 

Objective 

KPI 

Baseline 

Annual 

Target 

Milestones 

Budget 

Vote no 

Evidence 

01 

02 

OB 

04 

staff bursary 

Td incraasE tha 
capacity and 
productivity of 
staff 

Numbar of 
staff 

bursarias 

allacatad 

5 

15 

D 

5 

5 

5 

5ID/3DGD2I 

R3I8DDD.DD 

AllacatiDC 

mama and 

payment 

praaf 

Racards 

managamant 

Td ansura 

proper racard 
kaaping and 
managamant by 
Juna 2DI7. 

Numbar of 
guartarly 
raparts an 
racard 
kaaping and 
managama 
nt campilad 

4 record kaaping 
raparts in place 

4 X 

guartarly 
raparts on 
record 
kaaping and 
managama 
nt campilad 

1 X rapart 
campilad 

1 X report 
campilad 

lx 

report 

campilad 

lx 

report 

compil 

ad 

R4DD DDD.DD 

VOTE 

5DD/3D5DDD 

fluartarly 

raparts 

Archiving of 
racards. 

Tn ansura that 
physical files 
era safely kept 
at an nff-sita 
archive by 

Juna 2DI7. 

Numbar of 

guartarly 

raparts an 

archivad 

racards 

cnmpilad 

4 Archiving 

Raparts in place 

4x 

guartarly 
reports on 
archivad 
records 
campilad 

1 X rapart 
campilad 

1 X report 
campilad 

lx 

rapart 

campilad 

lx 

report 

compil 

ad 

fluartarly 

reports 

PrccurEmant 
of Cauncil 
CcmmittEE 
systam. 

Tn ansura 
proper 

managamant nf 
items 

davalapmant 
and submissian 
tD Cauncil and 
its CDmmittaas 
by Juna 2DI7. 

Numbar of 

Council 

ccmmittaa 

managama 
nt system 
installed 

Manual 

compilation of 

items far Cauncil 
and its 

CDmmittaas 
maatings 

1 X Council 
committaa 

managama 
nt system 
installed. 

Procuram 

ant 

prccEss 

1 X Council 
committaa 

managama 
nt system 
installed. 



fluartarly 

raparts 
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Directarat 

e 

CorporatE 

SfirvicES 

Project 

Objective 

KPI 

Baseline 

Annual 

Target 

Milestones 

Budget 

Vote no 

Evidence 

01 

02 

OB 

04 

CustDITIEr 

SErviCES 

Td prOITIDtE 

CustDITIEr in a 

cnardinatEd 
mannErby Jude 
2DI7. 

Number nf 

guarterly 

custnmEr 

SErviCES 

repurts 

CEmpiled 

PrEsidential and 
PremiEr HntlinES 

4 X nf 

guarterly 

custnmEr 

SErviCES 

repcrts 

ccmpiled 

1 X repurt 
cumpiled 

1 X repurt 
cumpiled 

lx 

repurt 

cumpiled 

lx 

repurt 

cumpil 

Ed 

R53D.DD 

VOTE 

5DD/2GD74D 

UuartErly 

repurts 

MEintEHEnCE of 

fire dEtEctors. 

Td EDSurE 

maintEnancE nf 

the installEd 
systems by 

Jude 2DI7. 

Number nf 
guarterly 
repurts nn 

maintEnanc 

E nf fire 

dEtEctnrs 

cnmpilEd. 

4 maintEnancE 
Reparts in place 

4 X 

guarterly 
repcrts nn 
maintEnanc 

E nf fire 

detEctDrs 

ccmpiled. 

1 X repurt 
cumpiled 

1 X repurt 
cumpiled 

lx 

repurt 

cumpiled 

lx 

repurt 

cnmpil 

Ed 

R2I GDD.DD 

VOTE 

5DD/3D5D5I 

UuartErly 

repurts 

REprographic 

SErviCES 

Td Ensure 

EVEilability nf 
functinnal 
cnpiEr 

macbiDES and 
desktnp 

printers by 

Jude 2DI7. 

% nf 

functinnal 

rentEd 
cnpier and 
dEsktnp 
printers 
availablE 

ID rentEd cnpiEr 
macbiDES. 

DG rentEd 

dEsktnp printers 

IDD% 

functinnal 

rentEd 

cnpiEr and 

dEsktnp 

printers 

available 

25% 

5D% 

75% 

IDD% 

Rl 137 524.83 
VOTE 

5DD/2GD53D 

Quarterly 

repurts 

PrDcurEiTiEnt of 

officE furniturE 

Td Ensure IDD% 
prncurEmEnt nf 
nfficE furniture 
by Jude 2DI7. 

% Df DffiCE 

furniture 

prDcurEd. 

Municipal Asset 
registEr in place 

IDD% DffiCE 

furniture 

prucured 

25% 

5D% 

75% 

IDD% 

R55DDDD.DD 

VOTE 

5DD/3D5DG5 

DelivEry 

nntE 

Upgrade of 

tElECDmmunica 

Td prnvide a 
stable 

Number Df 
guarterly 

4 

tElEcnmmunicatin 
n Repcrts in place 

4 X 

guarterly 

repurts 

1 X repurt 
cumpiled 

1 X repurt 
cumpiled 

IxrEpurt 

cumpiled 

1 X 

repurt 

R 

IDDDDDD.DD 

VOTE 

Quarterly 

repurts 
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Directarat 

Project 

Objective 

KPI 

Baseline 

Annual 

Milestones 

Budget 

Evidence 

e 





Target 

Ql 

□2 

DB 

Q4 

Vote no 


CorporatE 

SfirvicES 

tion network 
End systEm. 

tElEccmmunica 
ticn network by 
June 2DI7. 

reports 
compiled on 
network 
perfcrmanc 

E 


compiled on 

network 

perfcrmanc 

E 




compil 

ed 

5DD/2BD47D 



ICT Equipment 
and 

accEssuriES. 

Equipment 

Td ensure 

availability of 
ICT equipment 
and 

accEssories by 
June 2DI7. 

% procured 
of ICT 

equipment 
and 

accEssorie 

s 

Municipal Asset 
register in place 

IDD% 

procured of 
ICT 

equipment 

and 

accEssorie 

s 

25% 

5D% 

75% 

IDD% 

R5DDDDD.DD 

VOTE 

5DI/235I3I 

Quarterly 

reports 


ICT 

infrastructure 

To provide a 
secure IT 

infrastructure 
that provide 
appropriate 
levels of data, 
in ell municipal 
offices by June 
2DI7. 

Number of 
quarterly 
reports on 
ICT 

infrastruct 

ure 

perfcrmanc 

E compiled 

4 ICT 

Infrastructure 
Performance 
Reports in place 

4 X 

quarterly 
reports on 
ICT 

infrastruct 

ore 

perfcrmanc 

E compiled 

1 X report 
compiled 

1 X report 
compiled 

lx report 
compiled 

1 X 

report 

compil 

ed 

RI8BDB7a.DD 

VOTE 

5DI/2BD43D 

Quarterly 

reports 


Elusinass 

Continuity 

To ensure 
business 
continuity by 

June 2DI7. 

Number of 

quarterly 

reports on 

regular 

Beokups 

acbieved 

compiled 

4 electronic 

offsite backup 
Reports in place 

4x 

quarterly 

reports on 

regular 

Backups 

acbieved 

compiled 

1 X report 
compiled 

1 X report 
compiled 

lx 

report 

compiled 

lx 

report 

compil 

ed 


Quarterly 

reports 
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Directarat 

Project 

Objective 

KPI 

Baseline 

Annual 

Milestones 

Budget 

Evidence 

e 





Target 

Dl 

□2 

DB 

Q4 

Vote no 


CorporatE 

SfirvicES 

RehewbI of ICT 

LiCEECES 

To EosorE 

rEOEwal of ICT 
LicEncES by 

JooE 2DI7. 

Nomber of 

lioansES 

reriEWEd 

4 LicEncE 
Certific 
atES in 
plaoE 

4 X types of 

liCEnSES 

rEOEwed 

(Microsoft, 

Antivires, 

FirEwall, 

Collaborate 

r) 

I X liCEnCE 
renEwal 

I X liCEnCE 

rEOEwal 

I X 

liCEnCE 

rEOEwal 

I X 

liCEnCE 

rEOEwa 

I 

R 

S54 852.7G 

VOTE 

5DD/2GD745 

LicEncE 

CErtificatES 


ServEr rDDm 

maintEnEncE 

To EosorE 

proper 

maintEnancE of 

the server 

room by Jone 
2DI7. 

Nomber of 
compiled 
qoartErly 
report on 

maintEnanc 

E of the 

server 

ream 

ServEr ream 

maintEnancE 
agrEEmEnt in 

plaoE 

4 X 

compilEd 
qoartErly 
report on 
maintEnanc 

E of the 

SErvEr 

roam 

I X repart 
campilEd 

I X report 
compilEd 

lx report 
compilEd 

I X 

report 

compil 

Ed 

R8DDDD.DD 

QoartErly 

reports 


WebsitE hosting 
managEmEnt 

To EnsorE 

continoEd 
hosting and 
managEmEnt of 
the websitE by 
SITA by JoriE 
2DI7. 

% of 

hosting and 
managEmE 

nt of the 
websitE by 

SITA 

Fonctianal 
websitE in place 

IDD% 

hosting and 
managEmE 
nt of the 
websitE by 

SITA 

IDD% 

IDD% 

IDD% 

IDD% 

R75 DDD.DD 

VOTE 

5DI/2GD78I 

Quarterly 

reports 


Installation of 

UPS 

To provide 

backop power 
to prEVEOt 

damages to on 
desktop 

Nomber of 

prccorEd 

and 

installad 

Uninterropt 

ElEctrical socket 
in plaoE 

7D X 

pracorEd 

and 

installad 

UnintErropt 

PracorEm 

Ent 

process 

7D X 

procured 

and 

installad 

UnintErropt 



MSIG Grant 

DelivEry 

note 
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Directarat 

e 

CorporatE 

SfirvicES 

Project 

Objective 

KPI 

Baseline 

Annual 

Target 

Milestones 

Budget 

Vote no 

Evidence 

01 

02 

OB 

04 


computars 
bacausE of 

power surge by 
June 2DI7. 

ed Power 
Supply 


ed Power 
Supply. 


ed Power 
Supply 





Pnlicy 

Confirmatinn 

To ensure that 
policies comply 
with legislations. 

Number of 
policies 
developed in 
line with 
legislation. 

12 

12 

3 

3 

3 

3 

R3,BBB,BBB.BB 

Vote 

5D5/2BD45D 

Council 

agenda 

Council 
agenda 
Consultative 
meetings 
report. 
Gazetted By- 
laws 

By-laws 

canfirmatinn and 
publishing 

To ensure that 
By-laws are 
compliant to 
legislations and 
are published 

Number of 
By-laws 
received for 
confirmation 
and 

published 

1 By-law in place 

1 

B 

B 

B 

1 

Legal matters 

To advice and 
facilitate 
representation 
on legal matters 

Number of 
legal advice 
given and 
the status of 

cases 

received and 
attended to. 

12 reports 

12 reports 

3 

3 

3 

3 

Quarterly 

Reports 

To assist with 
the development 
and maintenance 
of Service Level 
Agreement 

Number of 
Service 

Level 

Agreement 
developed 
and duly 
signed. 

12 reports 

12 reports 

3 

3 

3 

3 

RD.D 

Monthly 

reports 

Fully signed 
SarvicE 

Laval 

Agraamant 

Planning 

and 

Ecnnnmic 

Stratagic 

Planning 

Session 

To guide the 
municipality 
towards 
achieving its 

No. of 
strategic 
planning 
session held 

1 strategic planning 
session held 

1 strategic 

planning 

session 

B 

1 

D 

D 

R3DDBBB.DD 

VDte:7BB/2BBIII 

IBP 

document 
and council 
resolution 
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Directarat 

e 

Project 

Objective 

KPI 

Baseline 

Annual 

Target 

Milestones 

Budget 

Vote no 

Evidence 

01 

02 

OB 

04 

DeveIdpiti 

Ent 


VisiOE EECI 
service delivery 
obligaticES. 










IDP ProEESs 

To guide the 
muEicipality 
towards 
achieviog its 
visioE aod 
service delivery 
obligatioES. 

Credible IDP 
approved by 
CouEcil by 31 
May 

1 Credible IDP io 
place 

1 Credible 

IDP 

D 

D 

D 

1 

R3DDDDD.DD 

VDte:7GD/2GDD 

25 

IDP and 

Council 

resolution 

PMS QuartErly 
LEkgDtIa 

To iroprovE the 
capacity of the 
muoicipality 

Number of 

PMS 

Quarterly 

Lakgotla 

reports 

4 Quarterly 

Lekgotla reports io 
place 

4 Quarterly 

Lekgotla 

reports 

1 

1 

1 

1 

RGS.GDD.DD 

VotE:7GD/2GD 

385 

Quarterly 

Lekgotla 

reports 

PErformanEE 

AssEssmEEt 

No. of 

performaoce 
review for 
sectioE 

54/5G 

CDoducted 

1 SectioE 54/5G 
Performaoce 
Assessmeot 
CDoducted 

2 Section 

54/5 G 
Performanc 

e 

Assessment 

D 

2 

D 

2 

RSD.DDD.DD 

Vote: 

7GD/2GDDDD 

Section 5G 
Parforman 

CE 

Assessmen 

ts 

PErfErmaEEE 

MaEagEmEEt 

SystEEi 

Number of 
PMS system 
procured 

New KPI 

1 

Spec, 

Advert 

Procuremen 
t and 

Appointment 

Installati 

on of 

PMS 

system 

D 

R5DD,DDD.DD 

Vote: 

7GD/2GDDDD 

Installed 

PMS 

System 
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2.5KPA5: FINANCIAL VIABILITY 


Directorate 

Project 

Objective 

KPI 

Baseline 

Annual 

Target 

Milestones 

Budget 

Vote no 

Evidence 

□1 

D2 

QB 

□4 

Budget and 
Treasury 

Data Cleansing 

Tu maintain 
cnmprehensive 
and unifnrm 

valuatinn rnll in 

terms nf MPRA 

Number nf 

cnnsumer 

accnunts 

updated 

5DD 

2DDD 

5DD 

5DD 

5DD 

5DD 

RIDD DDD.DD 
7GD/2GD443 

Data 

Cleansing 

report. 

Revenue 

enhancement 

Tn maximize 

revenue cnllectinn 

at Leeufnntein and 

Elandskraal. 

% prngress nn 

revenue 

cnilected 

5% 

Cnllectinn 

rate 

4D% 

ID% 

2D% 

3D% 

4D% 

RD.DD 

Payment 
level report 

Creditnrs 

payments 

Tn ensure 
payments nf 
creditnrs within 3D 
days. 

All invnices paid 
within 3D days 
timeframe. 

Creditnrs 
paid within 
3D days 
excepts 
disputes 

4 Repnrts 

1 

1 

1 

1 

RD.DD 

Report on 

Creditor 

payments 

Payments nf 
salaries 

Tn ensure payment 
nf accurate 
salaries by the 25* 
nf every mnnth 

Payments nf 
Salaries by 25* 
nf every mnnth. 

Payment nf 
salaries nn 
nr befnre 
25* 

12 Sectinn 

GG repnrts 
submitted 
tn cnuncil 

3 

3 

3 

3 

R 7D 7Da 

7551 

All salary 
votes 

Section GG 
Reports 

Cnmpilatinn nf 
annual and 
adjustment budget 

Tn prepare annual 
and adjustment 
budget in line with 
MFMAandMBRR. 

Apprnved 
budget and 
adjustment 
budget 

Apprnved 

budget 

2DI5/2DIG 

Apprnved 

Budget 



Budget 

Adjustment 

Budget 

Approval 

RD.DD 

Cnuncil 

Resolution 

on the 

budget 

timetable, 

mid-year 

budget 
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Directorate 

Project 

Objective 

KPI 

Baseline 

Annual 

Milestones 

Budget 

Evidence 






Target 

□1 

□2 

□2 

□4 

Vote no 


Budget and 
Treasury 











report, 
tabled 
annual and 
adjustment 
budget. 


Cumpilatiun uf In 
Year reparts 

Cnmpile all In-Year 
repnrts in line with 
MFMAand 

Treasury 

Regulatinns. 

Number uf 

Munthly and 
quarterly 
repnrts 
submitted tn 

nnunnil 

2DI5/2DIG 

in-year 

repnrts 

12 Repnrts 
submitted 
tn Cnunnil 

3 

3 

3 

3 

RD.DD 

Sentiun 71 
Reports and 
EXCD Agenda 


Implementatinn nf 
SCM regulatinns 
and pnlieies 

Tu ensure effentive 

and effinient SCM. 

Number uf SCM 
quarterly 
repnrts and 
prnnurement 
plan 

2DI5/2DIG 

SCM 

quarterly 

repnrts 

4 repnrts 
submitted 
tn Cnunnil 

1 

1 

1 

1 

RD.DD 

SCM 

Quarterly 
reports and 
EXCD 

Agenda. 


GRAP cnmpliance 
Register 

Tu manage, 
maintain and 
safeguard the 
muninipal asset 
register 

GRAP 

Cnmplianne 
Register in 

Plane 

Nnn- 

nnmpliant 

GRAP 

register 

1 

D 

D 

D 

1 

SIBD 

DDD.DD 

775 2GD7SD 

GRAP 

nompliant 

Asset 

Register 


Fleet Management 

Tu safeguard and 
munitnr the usage 
uf muninipal 
vehinles. 

Fleet 

management 
pnliny, and fleet 
management 
prnnedure 
manual in plane 

Draft fleet 
pnliny 

1 Pnliny 
apprnved by 

SI August 

2DIG 

1 

D 

D 

D 

RD.DD 

Cnunnil 
Resolution 
on approval 
of Fleet 
Management 
Poliny 
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Directorate 

Budget and 
Treasury 

Project 

Objective 

KPI 

Baseline 

Annual 

Target 

Milestones 

Budget 

Vote no 

Evidence 

Dl 

D2 

DG 

D4 

Cumpilatiun ATS 

Tn ensure 

submissiun uf 

credible AFS 

Submissiun nf 
cnmpiled AFS by 
tbe 3P* nf 

August. 

2DI4/2DI5 

submitted 

AFS 

1 Set AFS 
submitted 
by 31 August 
2DIG 

1 set 

D 

D 

D 

R3 2ID 

DDD.DD 

775 2GD435 

Prnnf nf 
submissiun 
frnm AG 

Management nf 

FMG 

Tn ensure 
expenditure nf 
Financial 

management grant 

% prngress nn 
FMG expenditure 

IDD%fDr 

2DI4/2DI5 

IDD% 

Expenditure 

ID% 

4D% 

75% 

IDD% 

RiaiD 

DDD.DD 

775 2GD44I 

FMG repnrt 


2.G KPA G: GDDD GOVERNANCE AND PUGLIC PARTICIPATIDN 


Directorate 

Project 

Objective 

KPI 

Baseline 

Annual Target 

Milestones 

Budget 

Vote no 

Evidence 

Dl 

D2 

DG 

D4 

Corporate 

Services 

Special Programs 

To ensure 

tbe maximum 
participation 
of designated 
groups in tbe 
activities of 
special 
programs 

witbin tbe 
municipality 

Number of 
Special 
Programs 
bold. 

B Special 

Programs 

bold 

12 Special 
Programs 

3 

3 

3 

3 

R25DDDD 

5D5/2GD4aD 

Signed Minutes 
and attendance 
register 
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Directorate 

Project 

Objective 

KPI 

Baseline 

Annual Target 

Milestones 

Budget 

Evidence 







□1 

02 

□2 

□4 

Vote no 


CorporatE 

SarvicES 

Public participation 

To intensify 

community 

participation 

in tha 

municipal 

activities 

Numbar of 
public 

participation 

bald 

18 public 

participation 

bald 

4 public 
participation 

1 

1 

1 

1 

R7DD DDD 

VOTE 

5D5/28D725 

Signed Minutes 
and attandancE 
ragistar 


Ward cnmmittEE 
support 

To ansura 

tha maximum 
participation 
of ward 

committaas 

Numbar of 

Ward 

Committaas 
maatings bald 

18 Ward 

Committaas 

maatings 

bald 

182 Ward 

Committaas 

maatings 

48 

48 

48 

48 

Rl.a2Dm 

5D5/28D842 

Signed Minutes 
and attandancE 
ragistar 


Youth Participation 

Td davalnp 
programs to 

Ensure 

affactivE 
participation 
of young 
paopla in tha 
activities of 

tha 

municipality 

Number of 

Youth 

Participation 

bald 

8 Youth 

Participation 

bald 

8 Programs on 
various 

activities 

implamantad 

2 

2 

2 

2 

RIDDDDD 

5D5/28D83I 

Signed Minutes 
and attandancE 
ragistar 


Publishing of 
Nawslattars 

To inform tha 

community 

about 

municipal 

activities 

Numbar of 

nawslattars 

published 

3 Publishad 

Nawslattars 

4 nawslattars 
publishad 

1 

1 

1 

1 

R5D DDD.DD 

Vote 

45D/28DD2I 

Publishad 

Nawslattars 
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Directorate 

Project 

Objective 

KPI 

Baseline 

Annual Target 

Milestones 

Budget 

Vote no 

Evidence 

□1 

02 

D2 

□4 

MM's DffiGE 

IntErnal audit projaEts 
(Risk Basad) 

Tu pruvidE an 
indEpEudEut 
and nbjEEtivE 
Intarnal Audit 

assuranEE 

Nu uf risk 

basad audit 
TEpurts 
issuEd tu 

Eliants 

(auditEE) and 
subjEEtEd tn 
audit 

EummittEE 

TEviaw 

4 Risk based 

audit 

rapnrts 

ID risk based 
audit repnrts 

2 

2 

3 

3 

R4DD DDD.DD 
(vnta 

75D/2GDDDD) 

Audit reports 
signed off by 
tbe audit 

Eommittaa 

Audit uf ParfurmanEE 
Infurmatiun (ADPI) 

NnufADPI 
audit rapnrts 
issuad tn 

Eliants 

(audittaa) and 
subjEEtad tn 
audit 

EnmmittEE 

raviaw 

4 

4 

1 

1 

1 

1 

D.DD 

Audit reports 
signed off by 
tba audit 

Eommittaa 

Audit Staaring 

Cummittaa 

Tn imprnvE 
audit npininn 

Nn nf findings 
addrassad as 
PEP tba audit 
imprnvEmant 
aatinn plan 
( TEduEEd 

AGSA 

findings) 

D 

4 AEtinn Plan 
implamEntatinn 
prngrass 
repnrts 

1 

1 

1 

1 

SDD DDD.DD 
(vnta 

75D/2GD4ID) 

AEtion Plan 
implamantation 
progress 
reports signed 
off by tbe audit 
EommittEE 
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Directorate 

Project 

Objective 

KPI 

Baseline 

Annual Target 

Milestones 

Budget 

Evidence 







□1 

02 

□2 

□4 

Vote no 


MM's DffiGE 

FdIIdw- Up audit on 

AGSA findings 


Nn nf fnllnw- 
up audit 
rEpurts 

D 

4fulluw-up 
audits rEpurt 

1 

1 

1 

1 

D.DD 

Audit reports 
signed off by 
the audit 

EommittEE 


ReviEW nf APS (by 
intarnal audit B Audit 

Cummittaa 


Rapurt un thE 
rEviaw uf thE 

APS 

D 

2 rapurts 

1 by IntErnal 
Audit 

1 by Audit 
CummittEE 

2 





Reports on the 
AFS review 
signed off by 
the AC 


Audit B ParfurmanEE 
CummittEE Maatings 

Tu maximizE 

and anhanEE 
DVErsight 
funEtinn nvar 

thE intarnal 
audit EEtivity 

Nu uf Audit B 

ParfurmanEE 

CummittEE 
Maatings hsld 

B mEEtings 
WEra hald in 

2DI4/I5 

B mEEtings 

4- urdinary 

2- spEEial 

2 

2 

1 

1 

BUD DDD.DD 
(vuta 

75D/2GD4ID) 

Audit 

CummittEE 
Report to 

Euunuil 


Muniaipality's risk 

managamant prufila 

Tu randar 

affaEtivE and 

valuE-add 

antarprisE 

risk 

managamant 

sarviEES 

Nu uf 

appruvad risk 
ragistars in 
plaua. 

D 

2-risk 

ragistars 

l-StratEgiE 

l-Dparatiunal 

2 

D 

D 

D 

BUD DDD.DD 

(vutE 

75D/2GD4ID) 

Approved risk 
registers 



Nu uf risk 
mitigating 

EEtivitias 
implamantad 
as par risk 
managamant 
autiun plan 

D 

B 

D 

D 

3 

3 

BDD DDD.DD 
(vuta 

75D/2GD4ID) 

Dparational 
and StratagiE 
Risk progress 
report. 
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Directorate 

MM's DffiGE 

Project 

Objective 

KPI 

Baseline 

Annual Target 

Milestones 

Budget 

Vote no 

Evidence 

□1 

02 

□2 

□4 

Fraud Risk 

Assassmant 

Tn build a 
GurpuratE 

Envirunmant 

that is ZEru 

tularant tu 

fraud and 
GDrruptinn 

ApprnvEd 
fraud risk 
rEgistar in 
plana 

D 

1 

1 

D 

D 

D 

SDD DDD.DD 
(vnta 

75D/2GD4ID) 

Approved fraud 
risk ragistar 

Anti-fraud awaraness 
wurkshups/Gampaigns 

Nn nf anti- 
fraud and 
Gurruptinn 

awaranass 

campaigns 

bald 

D 

4 

1 

1 

1 

1 

SDD DDD.DD 

(vntE 

75D/2GD4ID) 

Anti-fraud and 
corruption 

awaraness 

report. 

Risk Cummittea 

MEEtings 

EffEGtiVE, 
EffiaiEnt and 
valua adding 
risk 

managamant 

GnmmittEE 

Nn nf Risk 

CnmmittEE 
Maatings bald 

D 

4 

1 

1 

1 

1 

SDD DDD.DD 

(vntE 

75D/2GD4ID) 

Risk 

Management 

Committaa 

Minutes. 

Upgrading nf SaGurity 
Eguipmant in tha 
muniGipal nffiaas 

Tn ansura 
prnvisinn nf 
affaGtivE 
SEGurity 

sarviGE 

Installatinn nf 
SECurity 
aquipmant as 
par tha 
apprnvad 
activity plan 

D 

4 

1 

1 

1 

1 

SDD DDD.DD 

(vntE 

75D/2GD4ID) 

Report to risk 

managamant 

committaa. 
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Directorate 

MM's DfficE 

Project 

Objective 

KPI 

Baseline 

Annual Target 

Milestones 

Budget 

Vote no 

Evidence 

□1 

02 

□2 

□4 

Acquire CarEtakersfur 
CDmmunity halls 


Raductian in 
Nd. nf security 
incidents 
rapnctad 

D 

5 

1 

1 

2 

1 

SDD DDD.DD 
(vnta 

75D/2GD4ID) 

Report to risk 

managamant 

committaa. 


2. APPROVAL 


MATHEBELAMM DATE 

MUNICIPAL MANAGER 
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